HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 36

NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF HARRIS COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 36 OF HARRIS COUNTY, TEXAS AND TO ALL
OTHER INTERESTED PERSONS

Notice is hereby given that the Board of Directors will hold a regular meeting on
Tuesday, November 25, 2025, at 4:00 p.m. at the District's office located at 903 Hollywood,
Houston, Texas 77015, which is inside the boundaries of the District, open to the public, to
consider and act upon the following matters:

1. Receive comments from the public concerning District business.
2. Consideration and possible action on approval of the minutes of prior meeting(s).
3. Consideration and possible action on the Harris County Sheriff's Office Report.
4. Consideration and possible action on report from NCWA.
5. Consideration and possible action on the Bookkeeper's Report, including:
a. Authorize payment of invoices.
b. Review Investment Report.
C. Approve Quarterly Investment Report.
6. Consideration and possible action on the Engineer's Report:
a. Approve pay estimates, change orders, and time extensions, if necessary and
discussion of projects.
7. Consideration and possible action on the General Manager's Report, including:
a. Update concerning District operations and ongoing projects.
b. Consideration and possible action regarding an increase in HSA contributions.
c. Consideration and possible action on disability benefits for employees.
d Consideration and possible action amending the employee policy manual regarding
disability benefits.
e. Consider and possible action regarding bookkeeping services.
f. Consider and possible action regarding quote to add A/C and seal up pump room at
Brownwood WP.
8. New Business/Annual Agenda:
a. Review and approve meeting dates and 2026 Annual Agenda.
b. Review and approve holidays for 2026.
0. Executive Session, as necessary
a. As permitted pursuant to Section 551.071 of the Texas Government Code
concerning consultation with attorney and possible litigation, Section 551.072 of
the Texas Government Code concerning real estate matters or Section 551.074 of
the Texas Government Code concerning personnel matters.
b. Reconvene in Open Session.
C. Vote on matters discussed in Executive Session, if any.
10. Receive other presentations, reports or updates from Board members, consultants,

employees, or other governmental agencies.



HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 36
NOTICE OF MEETING

AVISO DE REUNION DEL DISTRITO DE CONTROL Y MEJORA DEL AGUA DEL
CONDADO DE HARRIS NO. 36

THONG BAO CUQC HQP CUA KHU KIEM SOAT VA CAI THIEN NUOGC QUAN
HARRIS SO 36
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TO: THE BOARD OF DIRECTORS OF HARRIS COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 36 OF HARRIS COUNTY, TEXAS AND TO ALL
OTHER INTERESTED PERSONS

TO: LA JUNTA DIRECTIVA DEL DISTRITO DE CONTROL Y MEJORA DEL AGUA
DEL CONDADO DE HARRIS NO. 36 DEL CONDADO DE HARRIS, TEXAS, Y A
TODAS LAS DEMAS PERSONAS INTERESADAS

TO: HOI BONG QUAN TRI CUA KHU KIEM SOAT VA CAI THIEN NUGC QUAN
HARRIS SO 36 CUA QUAN HARRIS, TEXAS VA TAT CA NHUNG NGUOI
QUAN TAM KHAC
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Notice i1s hereby given that the Board of Directors will hold a regular meeting on
Tuesday, November 25, 2025, at 4:00 p.m. at the District's office located at 903 Hollywood,
Houston, Texas 77015, which is inside the boundaries of the District, open to the public, to
consider and act upon the following matters:

Se notifica que la Junta Directiva celebrara una reunidon ordinaria el martes 25 de
noviembre de 2025 a las 16:00 horas. en la oficina del Distrito situada en 903 Hollywood,
Houston, Texas 77015, que se encuentra dentro de los limites del Distrito, abierta al publico,
para considerar y actuar sobre los siguientes asuntos:

Xin thong bao réng Hoi déng quan tri s€ td chirc mot cudc hop thuong ky vao Thir Ba,
ngay 25 thang 11 nam 2025, lic 4:00 chiéu. tai van phong cta Hoc khu dit tai 903 Hollywood,
Houston, Texas 77015, nam trong ranh gidi ctia Quin, md cira cho cong ching, dé xem xét va
hanh dong vé cac van dé sau:
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11. ELECTION AGENDA:

AGENDA ELECTORAL:
CHUONG TRINH BAU CU:
SRR

a. Adopt Order Canvassing Returns and Declaring Results of November 4, 2025
Bond Election;

Adoptar 6rdenes de sondeo de declaraciones y declaraciones de resultados de la
eleccion de impuestos de bonos del 4 de Noviembre de 2025.

thong qua 1énh vAn d0ng to& khai va tuyén b8 két qua clia cudc bau ct trai phi€u ngay
4 thang 11 nam 2025;
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EXECUTED this 19" day of November, 2025.
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