HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 36
NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF HARRIS COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 36 OF HARRIS COUNTY, TEXAS AND TO ALL
OTHER INTERESTED PERSONS

Notice is hereby given that the Board of Directors will hold a regular meeting on
Tuesday, February 10, 2026, at 4:00 p.m. at the District's office located at 903 Hollywood,
Houston, Texas 77015, which is inside the boundaries of the District, open to the public, to
consider and act upon the following matters:

1. (3 mins per person) Receive comments from the public concerning District business.
2. (5 mins) Consideration and possible action on approval of the minutes of prior meeting(s).
3. (10 mins) Consideration and possible action on the Tax Assessor/Collector's Report,
including amended rate increase.
a. Adopt Order Determining Ad Valorem Tax Exemptions
b. Adopt Resolution Implementing Penalty for Delinquent 2025 Taxes, including

Section 33.11 of the Tax Code, and Contracting with Attorneys to Collect
Delinquent Taxes

c. Adopt Resolution Authorizing Petition Challenging Appraisal Records, as
necessary

(10 mins) Consideration and possible action on the Delinquent Tax Report.

5. (10 mins) Consideration and possible action on the S.E.A.L. Patrol Report.
(15 mins) Consideration and possible action on the Bookkeeper's Report, including:
a. Authorize payment of invoices.
b. Review Investment Report.
c. Approve Quarterly Investment Report.
d. Approve Order Amending Budget for fiscal year 2025-2026.
7. (15 mins) Consideration and possible action on the Engineer's Report, including:
a. Approve pay estimates, change orders, and time extensions, if necessary and
discussion of projects.
8. (20 mins) Consideration and possible action on the General Manager's Report, including:
a. Update concerning District operations and ongoing projects.
b. Approve the Water Smart Program application; adopt resolution approving Water
Smart Program.
9. (Time needed) Executive Session, as necessary:
a. As permitted pursuant to Section 551.071 of the Texas Government Code

concerning consultation with attorney and possible litigation, Section 551.072 of
the Texas Government Code concerning real estate matters or Section 551.074 of
the Texas Government Code concerning personnel matters

b. Reconvene in Open Session
c. Vote on matters discussed in Executive Session, if any
10. (Time needed) Receive other presentations, reports or updates from Board members,

consultants, employees, or other governmental entities.
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HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 36
Taxpayer Impact Statement

Below is a comparison of property tax bills on a median valued homestead of $142,498.

e 2025 Property Tax bill on a median valued homestead for current Fiscal Year: budget
$263.11.

e Estimated 2025 Property tax bill for the proposed amended Fiscal Year budget if the
District adopts the Proposed Amended Budget: $ 263.11

e Estimated 2025 Property tax bill for the current Fiscal Year if the District adopted a
balanced budget funded at the No-New Revenue Tax Rate: $263.11. (the District
has no maintenance and operations tax).
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SUPPLEMENTAL ELECTION AGENDA

HARRIS COUNTY WATER CONTROL AND IMPROVEMENT DISTRICT NO. 36
NOTICE OF MEETING

TO: THE BOARD OF DIRECTORS OF HARRIS COUNTY WATER CONTROL AND
IMPROVEMENT DISTRICT NO. 36 OF HARRIS COUNTY, TEXAS AND TO ALL
OTHER INTERESTED PERSONS

Notice is hereby given that the Board of Directors will hold a regular meeting on
Tuesday, February 10, 2026, at 4:00 p.m. at the District's office located at 903 Hollywood,
Houston, Texas 77015, which is inside the boundaries of the District, open to the public, to
consider and act upon the following matters:

1. May 2, 2026 Directors Election matters, and take any necessary actions on same;
2. Adopt Order Calling Directors Election scheduled for Saturday, May 2, 2026.
3. Adopt Order Calling Bond Election scheduled for Saturday, May 2, 2026.

DISTRITO DE CONTROL Y MEJORA DEL AGUA DEL CONDADO DE HARRIS NO 36
AVISO DE REUNION

A: LA JUNTA DIRECTIVA DEL DISTRITO DE CONTROL Y MEJORA DEL AGUA
DEL CONDADO DE HARRIS NO. 36 DEL CONDADO DE HARRIS, TEXAS, Y A
TODAS LAS DEMAS PERSONAS INTERESADAS

Se notifica que la Junta Directiva celebrard una reunion ordinaria el martes 10 de febrero
de 2026 a las 16:00 horas. en la oficina del Distrito situada en 903 Hollywood, Houston, Texas
77015, que se encuentra dentro de los limites del Distrito, abierta al publico, para considerar y
actuar sobre los siguientes asuntos:

1. Actualizacion sobre los asuntos de la Eleccion de Directores del 2 de Mayo de
2026, y tomar las medidas necesarias al respecto.

2. Adoptar la Orden de Llamado a Elecciones para Directores, programada para el
sabado, 2 de mayo de 2026

3. Eleccion de Orden de Aprobacion de Fianzas programada para el sabado 2 de mayo
de 2026.

KHU KIEM SOAT VA CAI THIEN NUOC QUAN HARRIS SO 36THONG BAO CUOC HOP

KINH GUL: HOIDPONG QUAN TRI CUA KHU KIEM SOAT VA CAI THIEN NUOC QUAN
HARRIS SO 36 CUA QUAN HARRIS, TEXAS VA TAT CA NHUNG NGUOI QUAN
TAM KHAC

Xin thong bao réng Hoi déng quan tri s€ td chirc mot cudce hop thuong ky vao Thir Ba,
ngay 10 thang 2 nam 2026, lic 4:00 chiéu. tai vin phong cia Co Quan dit tai 903 Hollywood,
Houston, Texas 77015, nam trong ranh giéi cia Co Quan, mé cira cho cong chiing, dé xem xét va
hanh dong vé cac van dé sau:

1. Ngay 2 thang 5 nam 2026 Vén d& bau ctr giam ddc, va thuc hién bat ky hanh dong
can thi€t nao trén cung mat.



2. Thong qua Cudc Bau Cir Giam Ddc Goi Lénh du kién vao Thir Bay, ngay 2 thang Nam,
2026.

3. Lénh Thong Qua Cudc Bau Ctr Trai Phiéu Kéu Goi Dy Kién vao Thir Bay, Ngay 2
Thang Nam, 2026.
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EXECUTED this 4" day of February, 2026.
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Alan P. Petrov

Johnson Petrov LLP

Attorneys for the District






